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“Simplicity is the ultimate sophistication.” 

-Leonardo da Vinci 
 
“How wonderful it is that nobody need wait a single moment before starting to improve the world.”   
-Anne Frank 

 

August 27th, 2017  

 

Dear Lea Hill Parents,  

 

Welcome to the 2017-18 school year!  I look forward to seeing all of you at our Open House on Tuesday, September 5th 

from 4:00 to 5:30, starting in the gym!   

 

This is the start of my 12th year as principal of Lea Hill and in many ways it is my most important year.  I’m proud to 

announce that our staff is undergoing the process and journey to become a “No Excuses University” school!  What is 

NEU?  Why bring it to Lea Hill?  How will our students benefit?  I’m happy to do my best to explain the rationale behind 

this decision for Lea Hill! 

  

To put it simply, we have an urgent vision for change.  While it is intended for staff, students, and parents, the phrase No 

Excuses begins with the Lea Hill staff and me.  We want to work with students and families to remove all barriers so our 

students will have long term academic success!  NEU is a philosophy that encourages schools to focus not on programs to 

improve learning for all, but instead on the creation of six exceptional systems – Interventions, Data Management, 

Assessment, Standards Alignment, Collaboration, and a Culture of Universal Achievement.  The entire premise of our six 

exceptional systems is based on the idea that money is not what fixes schools; people do.   

 

NEU schools across the country work together to promote college readiness for all students.  College readiness is the idea 

that every student deserves the opportunity to be educated in a way that prepares him or her for college if he or she 

chooses to attend.  We understand that some Lea Hill students will not choose college and that’s ok! We appreciate that 

four-year universities are not for everyone, but every student deserves the opportunity to succeed beyond high school. Our 

goal is to begin the process of educating our students so college can be an option.  As students progress into secondary 

grades additional career options are introduced such as trade, vocational, and technical schools. 

 

You will notice some visible changes on our campus.  You will see powerful symbolism that will serve as representation 

of our number one goal. Our college banners and high expectations will be constant reminders of our dedication to every 

student’s success. 

 

For those of you who may have questions about NEU, I encourage you to talk to me and/or check out the resources listed 

below.  In summary, the NEU philosophy is our framework to ensure each Lea Hill student is ready for whatever career 

path they choose. 

 

*For more information please visit https://noexcusesu.com/ 

 

*Also, I have new copies of the NEU book for Lea Hill parents to check out, just stop by and see me!  

 

 

 

 

 
Ed Herda 

Principal 

Lea Hill Elementary School 

Lea Hill; No Excuses! 

 

 


